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Appendix 1 – GoviEx Policies



GXU-CA-PL-002  

Date adopted: 2021-08-27 Last amendment: 2024-02-27 Last review: 2024-02-27 

Environmental Policy 

We are committing to environmental management that protects the environment, prevents pollution, and is 
guided by international good practice principles and in compliance with the regulations of its host countries. 

Applicability 

This policy applies to all officers, directors, employees, and contractors of GoviEx Uranium Inc. (“GoviEx”) as 
well as to each of its subsidiaries or any joint ventures under the company’s operational control. It is 
expected that these parties will adhere to the commitments defined in this policy. This policy also applies, 
as far as is reasonably achievable, to the GoviEx’s service providers, suppliers, and third-party contractors. 

Commitments 

In line with our Corporate Values, GoviEx is committing to: 
• Complying with applicable environmental law and aligning with relevant industry standards.

• Applying a proactive approach to environmental management, based on defined environmental
objectives and closure vision.

• Fostering an environmentally responsible culture in our organisation and supply chains.

• Implementing water stewardship that protects local water resources and engages water users.

• Conserving biodiversity by prioritising impact avoidance and managing unavoidable impacts.

• Addressing climate change mitigation and adaptation in our business strategy and project design.

• Managing waste responsibly and in line with the waste hierarchy.

• Open engagement with stakeholders on our environmental performance and their interests and
concerns.

• Assessing, monitoring and auditing our activities to ensure continuous performance improvement.

• Reporting on environmental performance clearly and transparently.

Accountability 

The Chief Executive Officer (“CEO”) is responsible for ensuring that regular reports on the implementation 
of, and compliance with this policy are produced. The CEO will also ensure that employees and contractors 
are aware of the commitments in this policy and operational senior management implements documented 
programs, plans and procedures in alignment with this policy. Employees and contractors are accountable 
for fulfilling their roles in compliance with this policy. Non-compliance might lead to disciplinary action. 

Review and Communication 

The Environmental, Social and Governance (“ESG”) Committee of the GoviEx Board of Directors is 
responsible for regular review of this policy and communication on the content of this policy. 

Mr. Christopher S. Wallace  
Chair of the ESG Committee GoviEx Uranium Inc. 



GXU-CA-PL-001  

Date adopted: 2021-08-27    Last amendment: 2024-02-27 Last review: 2024-02-27 

Health and Safety Policy 
We are committing to providing safe and healthy conditions for people working on our project sites and in 
our offices and aim for zero workplace injuries and illnesses. GoviEx Uranium Inc. (“GoviEx”) is committing 
to health and safety practices guided by international good practice principles and in compliance with the 
regulations of its host countries.  

Applicability 

This policy applies to all officers, directors, employees, and contractors of GoviEx as well as to each of its 
subsidiaries or any joint ventures under the GoviEx’s operational control. It is expected that these parties 
will adhere to the commitments defined in this policy.  This policy also applies, as far as is reasonably 
achievable, to the GoviEx’s service providers, suppliers, and third-party contractors.   

Commitments   

In line with our Corporate Values, GoviEx is committing to: 

• Complying with applicable health and safety laws and aligning with relevant industry standards.

• Establishing clearly defined and measurable occupational health and safety objectives.

• Identifying and eliminating occupational health and safety hazards and reducing occupational
health and safety risks using a hierarchy of controls.

• Ensuring that employees and contractors are aware of and trained to understand their health and
safety responsibility in accordance with the Company’s policies and procedures.

• Engagement with employees and contractors on health and safety, and support of their
participation in planning, implementation and evaluation of measures.

• Assessing, monitoring, and auditing our operations to ensure continuous improvement of our
occupational health and safety performance.

Accountability 

The Chief Executive Officer (CEO) is responsible for ensuring that regular reports on the implementation of, 
and compliance with this policy are produced. The CEO will also ensure that employees and contractors are 
aware of the commitments in this policy and operational senior management implements documented 
programs, plans and procedures in alignment with this policy.  Employees and contractors are accountable 
for fulfilling their roles in compliance with this policy. Non-compliance might lead to disciplinary action.   

Review and Communication 

The Environmental Social and Governance (“ESG”) Committee of the GoviEx Board of Directors is 
responsible for overseeing the regular review of this policy and ensuring regular communication on the 
content of this policy.  

Mr. Christopher S. Wallace  
Chair of the ESG Committee GoviEx Uranium Inc. 



GXU-CA-PL-020  

Date adopted: 2021-08-27 Last amendment: 2024-02-27 Last review: 2024-02-27 

Human Rights Policy 

At GoviEx Uranium Inc. (“GoviEx”) we recognise that respecting human rights requires a company-wide 
approach. We are committing to respecting human rights consistent with the Universal Declaration of 
Human Rights and the UN Guiding Principles on Business and Human Rights. Diversity, equality, and 
inclusion are an essential and integral part of our business and we respect the dignity, rights and aspirations 
of our workforce and host communities. 

Applicability 
This policy applies to all officers, director, employees, and contractors of GoviEx as well as to each of its 
subsidiaries or any joint ventures under the company’s operational control. It is expected that these parties 
will adhere to the commitments defined in this policy. This policy also applies, as far as is reasonably 
achievable, to the GoviEx’s service providers, suppliers, and third-party contractors. 

Commitments 
In line with our Corporate Values, GoviEx is committing to: 

• Respecting the rights, dignity and culture of all individuals impacted by our activities.

• Striving not to infringe, directly or through complicity in the acts of others, on the human rights of
our internal and external stakeholders.

• Conducting a continuous process of human rights review to identify human rights related risks and
impacts across our business and to take appropriate steps to manage these risks and/or impacts.

• Providing a safe and inclusive working environment for employees, contractors and suppliers that
respects their rights and aspirations and selecting suppliers and contractors in accordance with our
core values.

• Working to ensure marginalised and vulnerable groups are not disproportionately impacted by
activities during the entire lifecycle of our operations.

• Providing formal processes for reporting concerns arising from our activities, including those related
to human rights, and for such concerns to be addressed in a timely manner.

Accountability 
The Chief Executive Officer (“CEO”) is responsible for ensuring that regular reports on the implementation 
of, and compliance with this policy are produced. The CEO will also ensure that employees and contractors 
are aware of the commitments in this policy and operational senior management implements documented 
programs, plans and procedures in alignment with this policy. Employees and contractors are accountable 
for fulfilling their roles in compliance with this policy. Non-compliance might lead to disciplinary action. 

Review and Communication 
The Environmental Social and Governance (“ESG”) Committee of the GoviEx Board of Directors is responsible 
for overseeing the regular review of this policy and ensuring regular communication on the content of this 
policy. 

Mr. Christopher S. Wallace  
Chair of the ESG Committee GoviEx Uranium Inc. 



GXU-CA-PL-024  

 

 

Date adopted: 2024-05-28                   Last amendment: 2024-05-28                     Last review: 2024-05-28 

 

 

GoviEx Uranium Inc. (the “Company”) recognizes the rights outlined by the UN Convention on the Rights of the Child, which 
protects children from economic exploitation and from performing any work that could harm their health or hinder their 
physical, mental, spiritual, moral, or social development. 

Child labour refers to work that deprives children of their childhood, their potential, and their dignity, which is harmful to 
physical and mental development. It includes work that is mentally, physically, socially, or morally dangerous and harmful 
to children and/or interferes with their schooling. 

While our assessments have not identified child labour as a prevalent issue within the regulated sectors of the countries 
where we operate, we recognize the broader socio-economic challenges that might influence underage employment. 

This policy applies to all directors, officers, and employees of the Company and its subsidiaries, to any joint ventures under 
the Company's operational control (collectively, “GoviEx Personnel”) and, as far as reasonably achievable, to any 
contractors, vendors, or suppliers (collectively, the “Suppliers” and together with GoviEx Personnel, referred to as “Covered 
Persons”). 

In line with our Corporate Values, the Company commits to the following: 

• Prohibiting the employment of individuals below the age of 18 at GoviEx’s operations as the work environment inherent 
to mining is deemed unsuitable and hazardous for minors 

• Allowing suppliers to employ persons aged 15-17 in non-hazardous work that is subject to appropriate risk assessment 
and regular monitoring of health, working conditions and hours of work if national laws have provisions for the 
employment of minors.  

• Regularly monitoring its supply chain to identify significant changes, and if new risks or incidents of child labour are 
identified, take appropriate steps to remedy them. Where remedy is not possible, shifting the primary supply chain to 
alternative suppliers that comply with this Policy 

• Supporting educational initiatives for minors within the communities where we operate, thereby preventing the 
economic compulsion for children to enter the workforce. 

The Chief Executive Officer (“CEO”) is responsible for ensuring that regular reports on the implementation of, and 
compliance with this policy are produced. The CEO will also ensure that Covered Persons are aware of the commitments 
in this policy. GoviEx Personnel are accountable for fulfilling their roles in compliance with this policy. Non-compliance will 
lead to disciplinary action.  

The Environmental Social and Governance (ESG) Committee of the Company’s Board of Directors oversees the regular 
review of this. 

 

 

GoviEx Uranium Inc.   
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Stakeholder Engagement Plan (SEP)  
Muntanga Project, Zambia 
 

1) INTRODUCTION 

The overall purpose of this Stakeholder Engagement Plan (SEP) is to ensure that a consistent, 
comprehensive and coordinated approach is taken to stakeholder engagement and disclosure throughout 
the development of GoviEx’s Muntanga Project. It is further intended to demonstrate the commitment of 
GoviEx, as a project developer and the main implementing party, to a best practice approach to 
engagement.  

GoviEx seeks to be compliant with IFC ESG Performance Standards and follows the Universal Declaration 
of Human Rights and the UN Guiding Principles on Business and Human Rights. The company has also 
subscribed to GRI, SASB, UNGC via Onyen (ESG reporting software).  

This SEP offers a comprehensive overview of GoviEx’s stakeholder engagement, with a dedicated focus 
on stakeholder groups that are external to the core operation of the business, such as affected communities, 
local government authorities, non-governmental and other civil society organizations, local institutions and 
other interested or affected parties. 

In line with current best practice, this SEP aims to ensure that stakeholder engagement is conducted on 
the basis of timely, relevant, and accessible information. In this way, the SEP seeks to ensure that 
stakeholders are given sufficient opportunity to voice their opinions, suggestions and concerns, and that 
these concerns influence project decisions.  

The plan sits within an overarching GoviEx health, environmental safety, security, and social (HESSS) 
management system that seeks to align with ISO 14001:2015 and ISO 45001:2018 

In line with GoviEx’s overall HESSS management system and in order to minimise risk and form a culture 
of continuous improvement, stakeholder engagement management is planned and implemented in 
accordance with the Plan, Do, Check, Act (PDCA) approach to management. Figure one indicates how the 
PDCA management approach is applied to stakeholder engagement in practice.  



 

 

 

Figure 1 – the Plan, Do, Check, Act approach  

The SEP:  

• Identifies the main categories of stakeholders (identification, mapping and analysis)  
• Provides the approach to stakeholder engagement, site-level core messages, communication 

channels and materials used to communicate with stakeholders 
• Studies the possibility of having a community engagement forum (CEF) that is representative of 

the community stakeholders 
• Establishes a site-level non-judicial grievance mechanism where community members can log a 

grievance without fear of retribution, and  
• Identifies the ways to document engagement undertaken throughout the project.  

2) OBJECTIVES  

The objectives of engaging stakeholders throughout the project include:  

• Promoting Understanding: An open, inclusive and transparent process of engagement and 
communication will be undertaken by GoviEx to ensure that stakeholders are well informed about 
the proposed development. Information will be disclosed as early and as comprehensively as 
possible.  

• Involving Stakeholders in the Project: Stakeholders are to be included in the scoping of issues, the 
assessment of impacts and management/mitigation measures. They will also play an important 
role in providing local knowledge and information for the social baseline and informing the social 
impact assessment.  

• Building Relationships: Through supporting open dialogue, engagement will help to establish and 
maintain a productive relationship between GoviEx and its stakeholders.   

• Managing Expectations: It is important to ensure that the proposed project does not create, or 
allow, unrealistic expectations to develop amongst stakeholders about potential Project benefits. 
The engagement process will serve as a mechanism for understanding and managing stakeholder 
and community expectations, by disseminating accurate information in an easily understandable 
manner.  



 

• Ensuring Compliance: The process is designed to ensure compliance with both local regulatory 
requirements as well as international best practice.  

• Feeding into our Socio-economic Development Plan (SEDP): Feedback from stakeholders can be 
used to feed our SEDP, ensuring that site-level socio-economic development activities are linked 
to the company’s overall vision for socioeconomic change.  

3) STAKEHOLDER IDENTIFICATION  

The first step in the process of stakeholder engagement is stakeholder identification, determining who our 
project stakeholders are, and their key groupings and sub-groupings. The IFC guidelines suggest an initial 
identification and delineation of the Company’s area of influence. We identified the Muntanga Project’s area 
of influence via impact zoning (see map below). As the project develops, our area of influence may widen 
to include broader stakeholder groups. 

Muntanga Project Location in Zambia  

 

Muntanga Project Mining Licenses 



 

 

Muntanga Project Mining licenses and communities  

 



 

We have decided that our area of influence is wider than the villages contained within the mining licenses 
and have included the villages of Chizilika, Hachibozu, Chirundu and Siavonga as per above 2018 map. 
This wider area will be redefined once relocation is decided. 

STAKEHOLDER ID (INTEREST BASED) 

Several internal workshops were conducted and the following Stakeholder groups were identified: 

Stakeholder Contextual analysis (ie description) Type of Interest  

Villages/communities  All villages and households included within our project license areas, as well as 
their fields which may be outside the mining license areas.  

Economic, social  

Religious Institutions  
Eight major churches within Muntanga Project; Roman catholic, Seventh Day 
Adventists (SDA), Apostles, Pentcostal, Faith Apostle, African Apostles, Salvation 
Army, New Apostolic. 

Religious, social  

NGOs 

Council of Churches of Zambia (Anti Uranium Group) - were very vocal and 
against uranium mining in the past (2009). Currently willing to work with GoviEx to 
strengthen uranium mining policy framework  FIAN International – Anti hunger 
organisation active in the area in 2023. Has actively engaged with GoviEx and has 
held community meetings to talk about human rights.  

Social 

Local Associations  
(1) Women’s Group: Informal association to help improve the livelihood of women 
in Muntanga. Started by Denison Mines (2) Men’s Group: Informal association to 
help improve the livelihood of men in Muntanga. Started by Denison Mines 

Social /Economic 

Press  Daily Nation Newspaper (national) - Has been carrying stories about the Muntanga 
project, mainly negative sentiments purportedly quoting "affected persons" 
suffering from the consequences of mining. One of reporters comes from the area.  

Social  

Suppliers  
General GoviEx Suppliers  

Rescope Zambia - Help with permaculture 
Economic   

Local Government  Siavonga and Chirundu District commissioners, Siavonga and Chirundu Town 
Councils, Members of Parliament for Siavonga and Chirundu Constituencies and 
local councilors engage with GoviEx and local communities. 

Political, social  

Regional Government  Southern Province Minister engages with GoviEx Political, social  

 Chiefs  3 Chiefs - Surface Rights consent – if we need surface rights, we require the 
Chief’s consent, same in the case of relocation. Currently there are no chiefs in 
Sinadambwe and Sikoongo due to succession disputes after the death of the 
incumbents over 3 years ago (See under Chiefs)  

Social 

National Government  Ministry of Mines and Minerals Development, Zambia Environmental Management 
Agency (ZEMA), Radiation Protection Agency (RPA), National Institute for 
Scientific and Industrial Research (NISIR) engages with GoviEx and local 
communities 

NISIR also has economic interest - responsible for analysing environmental 
samples  

Political, social  

Employees  Muntanga, Dibbwi, Dibbwi East and Njame employees living within the Mining 
Licence areas  Economic, social  



 

    

Artisanal Miners/small 
scale miners  

Artisan or Small scale commercial miners present outside the mining license and 
requesting to mine gypsum within our mining license  

Economic  

Contractors  Security Company and seasonal contractors, including drillers  Economic, social  

GoviEx Shareholders  General GoviEx investors  Economic, Social  

Others  Schools and Clinics - Established by GoviEx or the state Social 

Commercial Farmers  Commercial farmers with properties surrounding license area.  

Regulators 1. Ministry of Mines - Tenements issuer Regulatory 

  2. Radiation Protection Authority (RPA) - Ionising radiation regulator Regulatory 

  3. Zambia Environmental Management Agency (ZEMA) - Environmental regulator Regulatory 

 4.  Water Resources Management Authority (WARMA) - ground and river water 
abstraction regulator Regulatory  

 5  Zambezi River Authority - regulates use of water on the Zambezi river, 
especially Lake Kariba Regulatory 

 

The Stakeholder ID will be reviewed at least annually by the Director General (when one is appointed) or 
until then, GoviEx’s Chief Geologist in conjunction with the Community Liaison Officer. 

STAKEHOLDER REPRESENTATIVES  

The company has discussed internally and concluded that stakeholder representatives at the moment are 
true advocates of the views of their constituents and therefore could be relied upon to faithfully communicate 
the results of engagement with GoviEx back to their constituents. The company did not feel the need to 
seek external verification of that at this early stage of development. That being said, although there are 
stakeholder representatives (such as chiefs and Mayor), GoviEx has a Community Liason Officer who is 
actively and closely involved with the community. 

The following Stakeholder Representatives are deemed to have a strong influence in the project   

Mayor, MP, Councillor 

Zambia is currently divided into 116 political districts headed by Mayors/Council Chairpersons, 156 
constituencies headed by Members of Parliament and 1624 wards headed by Councilors. 

All these positions are elective. Zambia holds a general election every 5 years, the last having been held 
in August 2021. Where any of these offices falls vacant a by-election is held within 90 days. 

At Presidential level to avoid costly by-elections Zambia introduced a running mate clause whereby the 
running mate, who becomes Vice President upon winning an election, succeeds the incumbent should that 
office fall vacant. Where the office of Vice President falls vacant the President appoints his Vice. 

Mayors and Council Chairpersons preside over council affairs in urban and rural districts, respectively. A 
full council consists of all the councilors in the district, chiefs (if any) and the Member(s) of Parliament within 
the district. 



 

The constituency and ward boundaries are determined by the delimitation commission with consideration 
to geographical locations/sizes and population size as well. Sometimes we have seen presidential decrees 
of creation/merging/re-alignment of districts/provinces. 

At national government level the districts are presided over by presidential appointees called District 
Commissioners, and provinces by Provincial Ministers. 

Chiefs 

Chiefs ascend to the throne through family lineage. In most cases nephews/nieces take up the chieftaincy 
when it becomes vacant. In our case we have two vacant chief’s positions occasioned by the death of the 
incumbents in 2021, chiefs Sikoongo and Sinadambwe. Both have not been replaced to date as the families 
are <fighting= as to who the successors should be. The matters are currently being adjudicated over by the 
High Court of Zambia. 

The biggest portion of our tenements is in Chief Simamba’s area and the smaller portions in Chief Sikoongo 
and Chief Sinadambwe. The originally planned relocation site lay in Chief Simamba’s area however we are 
considering different relocation sites at present 

The chiefs superintend over all traditional matters of their subjects. They have a Chief’s council (made up 
of Indunas) which advises the chief. The various villages in the chiefdom are led by headmen. Among the 
headmen in a specific area there is a senior headman who reports to the chief. 

Headmen ascend to the throne through an elective process within the community. A headman’s area 
includes anything between 10-40 households. 

SCHOOL LIST 

No. Names Location Projects 
1 Chizilika Outside License area Construction, adult education 
2 Chaanga Outside License area  Construction of laboratory block 
3 Njame Outside License area  Construction, adult education 
4 Hachibozu Outside License area Construction, adult education 
5 Muntanga Inside License Construction, adult education 
6 Sikoongo  Inside licence are Adult education 
7 Chiwena Inside licence area Adult education 
8 Dibbwi Outside licence area Adult education 
9 Mangwalala Inside licence area Adult education 

 

NGO’s  

1 Council of Churches in Zambia Lusaka Based More interested in the welfare 
and development of the locals  

2 FIAN International Anti Hunger NGO Social 

 

INFLUENCE/IMPACT MATRIX  

The Influence/Impact matrix is a tool that helps us understand which stakeholders have the most 
influence and the impact they can make on project success. By analyzing this matrix, we can 



 

prioritize stakeholder’s requests, spending time and focusing our efforts on stakeholders who 
have or may have the most influence and impact, and lead our project to success without 
stakeholder conflicts. 

Stakeholder Influence vs impact Table  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stakeholder Influence vs Impact Matrix   

Stakeholder 
Influence/ Power of 

Stakeholder  

Impact/interest of 

Stakeholder  

Villages/communities   Low  High  

Religious Institutions   Low   Low  

NGO’s  Medium  Medium   

Local Associations   Low   Low 

Press   Low   Medium  

Suppliers   Low   Low  

Local Government   Medium   Medium  

Regional Government   High   High  

National Government   High  High  

Employees   Low   Medium  

Illegal Miners, Artisanal Miners   Low   Low  

Contractors   Low  Low  

GoviEx Shareholders   Low   Low  

Others  (Schools, chiefs.   Low/high   Low /high  

Regulators  High   High  

Commercial Farmers  Low  High  



 

 

 

 

Although our plan is to have continued engagement with all our stakeholders, we must prioritize 
engagement and focus interactions with the Government, Regulators, the Chief, our Employees 
and villages.  

INDIGENOUS PEOPLE  

The IFC Performance Standards recognize that Indigenous Peoples, as social groups with 
identities that are distinct from mainstream groups in national societies, are often among the most 
marginalized and vulnerable segments of the population. There is no universally accepted 
definition of <Indigenous Peoples.= The term is used in a generic sense to refer to a distinct social 
and cultural group possessing the following characteristics in varying degrees:  

• Self-identification as members of a distinct indigenous cultural group and recognition of 
this identity by others;  

• Collective attachment to geographically distinct habitats or ancestral territories in the 
project area and to the natural resources in these habitats and territories;  

• Customary cultural, economic, social, or political institutions that are separate from those 
of the mainstream society or culture; or  

• A distinct language or dialect, often different from the official language or languages of the 
country or region in which they reside.  

 
We sought inputs from competent professionals internally to ascertain whether there were 
Indigenous Peoples in or around the Muntanga Project and management felt they did not qualify 
as indigenous under the definition above.  
 
ADD AMC’S WRITE UP ON INDIGENOUS PEOPLE  

Commercial Farmers  



 

 
COMMUNITY ENGAGEMENT FORUM (CEF)  
 
A Muntanga Project Relocation Committee was created in 2008 by Denison Mines Zambia Ltd 
and (the late) His Royal Highness Chief Sinadambwe of Siavonga District. This Committee has 
been dismembered as  its original mandate was only for the purposes of the relocation plan. A 
new committee was created in 2023 with a wider mandate, covering relocation as well community 
development, and it currently engages with GoviEx on a regular basis.  A new Relocation 
Committee will be constituted once the affected members are clearly defined and the relocations 
about to be effected. 
 
The CEF Members are as below and was constituted with two community members from each of 
the deposit areas as follows:  
 
 

 CSR COMMITTEE    
     
No NAME DEPOSIT VILLAGE/AREA PHONE NUMBER 

1 MANDO MWANANG’ONO GOVIEX  0971-256196 

2 MWEEMBA ALICK MUNTANGA MUNTANGA 0760-564267 

3 SING'ANDU PETER MUNTANGA MUNTANGA 0978-519204 

4 HAMANGALA MIKE DIBBWI EAST MUTUBA 0973-176795 

5 CHILUNDU SEBION DIBBWI EAST MUTUBA  
6 HAANDALU EPHRAIM NJAME NJAME 0970-292317 

7 CHUNGA NICHOLAS NJAME NJAME 0777-242484 

8 BANDA BENARD GWABI CHIWENA 0955-302150 

9 CHIDOMA DAVID GWABI CHIWENA 0956-747959 

10 BLANKET KENNEDY DIBBWI MANGWALALA 0973-593575 

11 HAMILENGA ACKIBER DIBBWI DIBBWI 0977-634493 

 
 

RELATED DOCUMENTS  
 

• Muntanga Communications Plan  
• Grievance Procedure   
• Grievance Form  
• Child Labour Policy  
• Human Rights Plan  
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1 INTRODUCTION 

Stakeholder consultation forms an important part of the environmental and social impact 

assessment (ESIA) process and is a requirement under the Environmental Management Act 

No. 12 of 2011 and the EIA regulations SI No. 28 of 1997 as well as international best practice 

promulgated by leading multilateral and bilateral development institutions such as the World 

Bank, the International Finance Corporation (IFC), and International Monetary Fund (IMF). 

Stakeholder engagement creates a platform for interested and affected parties to the proposed 

project to provide their input at an early stage thus helping to enhance the potential for the 

project to have good environmental and social performance.  

Scoping stakeholder engagements for the proposed Muntanga Uranium Project (MUP) to be 

implemented in Muntanga, Dibbwi and Dibbwi East deposits located in Siavonga District and  

Njame and Gwabi deposits located in Chirundu District were carried out from 15 August 2022 

to 1 September 2022. The scoping team comprised Mr Aldrin Sinkala, Mr Benard Tembo and 

Mr Mando Mwanan’gono. 

2 OBJECTIVES OF THE SCOPING 

STAKEHOLDER ENGAGEMENTS 

The overall objective of the scoping stakeholder engagements was to get stakeholders’ 

concerns, expectations, suggestions and understand their fears and aspirations for purposes of 

guiding the preparation of the terms of reference for the environmental and social impact 

assessment studies, as well as inform necessary refinements in the project design. The specific 

objectives of stakeholder engagement at scoping phase were to: 

• Inform stakeholders about the proposed Muntanga Uranium Project; 

• Scope for project associated issues; 

• Harness the local knowledge which will be key to understanding social and 

environmental issues and development of appropriate mitigation measures; and 

• Provide stakeholders an opportunity to express their opinions, suggestions and 

concerns. 
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3 SCOPING MEETING AWARENESS 

CREATION 

Different methods were used for distinct categories of stakeholders to create awareness for the 

meetings. Awareness for public scoping meetings which were held in Chiwena Village, 

Syayumbu Village, Green Village and Muntanga Primary School were advertised in the Times 

of Zambia Newspaper and on Kariba FM radio station. This was complimented by meeting 

adverts which were stuck at different points within each target community and headmen in 

each village were engaged to inform their subjects about the scoping meetings. Other 

stakeholders such as government departments at national, provincial and district levels were 

officially invited to have scoping meetings with the consultant and developer through letters 

and follow ups were made using phone calls. The scoping advert and proof of delivery of 

invitation letters is attached to this report as Appendix 1. 

4 STAKEHOLDER ENGAGEMENT METHOD 

AND APPROACH 

Stakeholders were engaged starting from the national, provincial, district, and community 

levels. Meetings were the principal method used to engage stakeholders at various levels. At 

community level, public meetings were held in each location of the deposits. At national level, 

meetings were held with identified key stakeholders from their respective offices. At provincial 

level, a combined meeting with various provincial heads of government departments were held 

while at district level, combined meetings of various district heads of government departments 

were held in Siavonga and Chirundu districts.  

For each stakeholder meeting, a presentation about GoviEx Uranium Zambia Limited and the 

proposed project, the environmental and social impact assessment process were shared with 

stakeholders. A summary of the anticipated positive and negative impacts and other issues has 

guided by the Zambian EIA Regulations was also presented. The presentations were followed 

by a plenary session where stakeholders had an opportunity to ask questions, seek 

clarifications, raise concerns and make suggestions. The scoping team noted the comments, 

suggestions and concerns of stakeholders and gave responses where appropriate. All 
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presentations and discussions were done using either, Chinyanja, Tonga, English or a 

combination of the languages depending on the preferences of the stakeholders.    

5 STAKEHOLDERS ENGAGED 

Stakeholders were engaged at national, provincial, district, and community levels. National 

level stakeholders included key government departments, ministries and non-governmental 

organizations with interest in the project or likely to be affected by the proposed project. 

Provincial stakeholders included the provincial Permanent Secretary’s office and provincial 

heads of government departments. District level stakeholders included Chirundu Town 

Council, Siavonga Town Council, the District Commissioners in Chirundu and Siavonga 

District, and heads of government departments in both Chirundu and Siavonga districts. 

Community level stakeholders included affected local chiefs, headmen in each deposit, ward 

councillors in the project area, ward development committees in each deposit, community 

groups for both males and females, and community members in each deposit. Table 5-1 below 

show the stakeholders engaged and the method of engagement.  

Table 5-1: Stakeholders engaged 

Meeting date Name of stakeholder Method of engagement 

15 August 2022 
Zambia Environmental Management 

Agency 

Meeting at stakeholders 

office 

16 August 2022 Radiation Protection Authority 
Meeting at stakeholders 

office 

16 August 2022 
Ministry of Mines and Minerals 

Development  

Meeting at stakeholders 

office 

17 August 2022 
National Heritage Conservation 

Commission (NHCC) 

Meeting at stakeholders 

office 

17 August 2022 
National Institute of Scientific and 

Industrial Research (NISIR) 

Meeting at stakeholders 

office 

22 August 2022 
Provincial Permanent Secretary’s 

office 

Meeting at stakeholders 

office 

22 August 2022 
Southern Province provincial heads 

of government departments 

Meeting in the boardroom for 

the provincial health office 
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Meeting date Name of stakeholder Method of engagement 

23 August 2022 
Her Royal Highness Chieftainess 

Sikoongo 
Meeting at the palace 

24 August 2022 Gwabi community 
Public meeting in Chiwena 

Village 

25 August 2022 
Siavonga District heads of 

government departments 
Meeting at Lake View Lodge 

25 August 2022 HRH Chief Simamba 
Meeting at the palace 

 

26 August 2022 
Chirundu District heads of 

government departments 

Meeting in the Council 

Chamber 

26 August 2022 Njame community 
Public meeting in Syayubu 

Village 

27 August 2022 Sinadambwe Chiefdom 
Meeting at the palace 

 

29 August 2022 Dibbwi and Dibbwi East community 
Public meeting in Green 

Village 

30 August 2022 Muntanga Community 
Public meeting at Muntanga 

Primary School 

31 August 2022 Council of Churches of Zambia 
Meeting at stakeholders 

office 

5 September  2022 Zambezi River Authority 
Meeting with stakeholder via 

Microsoft Teams Viewer  

7 September 2022 Siavonga District Forest Office Phone conversation 

11 October 2022 
Zambia Electricity Supply 

Corporation 

Meeting at Stakeholder’s 

Office 

19 October 2022 

Siavonga District Forestry 

Department, Fisheries Department 

and Social Welfare Department 

Phone conversation 
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Figures 5-1 and 5-2 show the stakeholder engagement meeting with provincial heads of 

government departments and Njame Community in progress. Appendix 2 shows pictures for 

the other meetings with stakeholders. 

 

Figure 5-1: Stakeholders meeting with the Njame community 

 

Figure 5-2: Meeting with the provincial heads of government departments. 

6 KEY ISSUES RAISED BY STAKEHOLDERS 

Issues raised by stakeholders were mainly concerns over resettlements, potential health risks, 

potential water contamination, the need to ensure the locals benefit from the project, the need 

for adequate engagement of stakeholders, the need for comprehensive radiological, water 

quality and health studies. Table 6-1 shows a summary of the concerns and suggestions made 



Scoping stakeholder engagement report                                                                                                               6 

 

by stakeholders. A summary of concerns raised, and comments made by each stakeholder is 

shown under Appendix 2, while details of the discussions and answers to the questions are 

shown in the minutes attached to this report as Appendix 3. 

Table 6-1: Concerns and suggestions made by stakeholders 

Concerns 

1 Risk of damaging part of the fossil forest which is located within Gwabi licence 

2 Potential relocation of graves and shrines 

3 Potential resettlement of people far off from their fields and social services 

4 Effects of uranium mining and processing on human health 

5 Possibility of people affected by the Construction of the Kariba Dam being affected 

again by the proposed project. 

6 Potential contamination of the Kariba Dam  

7 Potential extinction of the name Dibwi and Muntanga due to use of the name Dibbwi 

and Muntanga by the project.  

8 Mr. Joseph Simaungu raised a concern that he suspects that the exploration well near 

to his house is the cause of his children being born lame. 

9 High levels of uranium contamination in the project area 

10 Potential disruption of the  botanical garden in Muntanga Licence 

Stakeholder suggestions/ recommendations 

1 GoviEx to submit decision letter for exploration EPB to ZEMA and request ZEMA 

to change the decision letter into GoviEx Uranium Zambia 

2 Request to have the project implemented soon 

3 Need to identify and engage all key stakeholders throughout the ESIA process 

4 Need to create a good buffer zone which will guarantee safety of nearby communities  

5 ESIA report to clearly identify all waste streams and show how impacts of such 

waste streams will be mitigated 

6 ESIA report to have a section which will clearly discuss the radiological impacts of 

the project 

7 The need to identify all risks associated with the project and provide adequate 

mitigation measures 

8 Zambezi River Authority promised to invite GoviEx to attend the environmental 

monitoring working group and the joint operations technical committee meetings so 
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that the company can have an opportunity to engage the Zimbabwean authorities 

responsible for managing water resources. 

9 Radiological studies to include the whole radioactivity cycle and pathways and must 

document baseline radiation levels. 

10 Expert with experience in conducting natural radioactive decay studies to be included 

in the ESIA team 

11 The need to consult local people and to include both cultural and natural aspects 

when conducting archaeological assessment of the project area.  

12 Consultants to review the 2018 nuclear policy  

13 The need to include Wellness and HIV issues in the baseline studies 

14 The need to implement an awareness programme to demystify uranium mining and 

processing 

15 The need to engage water users downstream in Chirundu and Chiyawa area and also 

to engage the authority responsible for water resources management on the 

Zimbabwean side. 

16 Need to review the Zambezi River Authority Act 

17 The need to report any findings of archaeological and cultural significance to 

National Heritage and Conservation Commission 

18 The need to establish baseline quality of surface and ground water  

 The need to include kraals for goats and cattle in the compensation package 

19 The need to include livelihood restoration in the compensation package. 

20 Requests to implement corporate social responsibility projects in areas which have 

not yet benefited 

21 GoviEx to consider providing the community who will be living near the mine site 

with piped water from the Kariba Dam 

22 The need for locals to be prioritised for employment opportunities 

23 The Council of Churches in Zambia requested GoviEx to consider co-financing two 

forums to discuss uranium mining in Zambia. One in Lusaka and the other one on the 

Copperbelt 

24 The need for GoviEx to facilitate access by other companies to explore for other 

minerals within the licence 

25 Dibbwi and Dibbwi east community requested GoviEx to assist them with seeds as is 

the case in other areas. 
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7 PUBLIC PERCEPTION TOWARDS THE 

PROJECT 

Stakeholders engaged were eager to see the project implemented owing to the potential 

economic benefits such as creation of local jobs and local economic development of the project 

areas. Reservations towards the project centred around the potential health risks of uranium 

mining and misinformation that GoviEx was already mining and that the mining activities had 

contaminated water resources in the area. This view was more among members of the 

community compared to key government departments consulted at national, provincial and 

district levels. Stakeholders at district, provincial and national levels appreciated the economic 

benefits the project would bring and emphasized the need to do thorough assessments to 

identify potential health and environmental risks and provide appropriate mitigation measures.  

8 PENDING STAKEHOLDER ENGAGEMENTS 

The scoping engagement team could not manage to engage the Member of Parliament for 

Siavonga and Chirundu Constituency.  

Efforts to engage these stakeholders will continue until they are engaged using a method which 

will be convenient to them. Also, stakeholders such as downstream water users in Chiyawa 

area and Chirundu District as well as the authority responsible for managing water resources 

in Zimbabwe who were identified during the scoping meetings will be engaged. 

9 CONCLUSION  

The stakeholder engagements were informative, and stakeholders submitted good suggestions 

and issues which will be considered for baseline studies and impact evaluation. There seemed 

to be agreement among stakeholders regarding the economic benefits associated with the 

project but there were considerable differences in opinions regarding potential health risks and 

environmental risks. However, all stakeholders emphasized the need for robust baseline studies 

on radiology, water quality, existing disease burden and archaeology and the need to identify 

all potential risks and provide appropriate mitigation measures. Negative sentiments from some 

members of the community seemed to have been fuelled by misinformation that GoviEx was 

already mining uranium and the inadequate understanding of what constituted the exploration 



Scoping stakeholder engagement report                                                                                                               9 

 

activities which GoviEx have been doing over the years and the impact of such activities on 

radiations and water quality. 

10  RECOMMENDATIONS 

A sensitization programme focused on explaining the current activities in which GoviEx is 

engaged, the potential health risks of naturally occurring uranium and the existing uranium 

levels in water should be conducted. If possible, local leaders such as chiefs, representatives 

from the Siavonga Town Council, Chirundu Town Council, Radiation Protection Authority, 

Chirundu Modern Radio, Kariba FM and Ward Councillors within the project area should 

conduct a site visit at one of the existing uranium mines near Zambia. This will help demystify 

the issues surrounding uranium mining and its associated risks. 
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Appendix 1: Scoping newspaper advert  
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Appendix 2: Scoping meetings pictures 
  



 
Scoping meeting with the Southern Province Heads of government departments 

 
Scoping meeting with HRH Chieftainess Sikoongo 

 
Scoping meeting with the Sinadambwe Chiefdom Committee 
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Appendix 3: Summary of comments and 

concerns raised by stakeholders 
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Appendix 4: Minutes of the scoping 

meetings 
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Appendix 6: Specialist Report – Specialists Report - Air Quality Assessment 
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Appendix 7: Specialists Report – Aquatic Ecology 
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Appendix 8: Specialists Report – Archaeology and Cultural Heritage 
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Appendix 9: Specialists Report – Avifauna 
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Appendix 10: Specialists Report – Greenhouse Gases Assessment 
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Appendix 11: Specialists Report – Hydrogeology and Geochemistry 
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Appendix 12: Specialists Report – Noise and Vibrations
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Appendix 13: Specialists Report – Radiological Assessment 
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Appendix 14: Specialists Report – Socioeconomic Assessment
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Appendix 15: Specialists Report – Soils and Landuse Assessment 
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Appendix 16: Specialists Report – Terrestrial Fuana Assessment 
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